
March 20, 2006

TO ALL APPLICANTS:

Enclosed you will find the Alexandria Early Childhood Commission Mini-Grant Request
for Grant Proposals (RFGP) for FY 2007 (July 1, 2006 – June 30, 2007).

Mini-Grant applications must be received in the Office for Early Childhood Development,
2525 Mt. Vernon Avenue, Alexandria, VA 22301, no later than 5:00 p.m. on Wednesday,
May 3, 2006. The Mini-Grant Review Committee of the Early Childhood Commission is
scheduled to submit a report on their decisions regarding  these applications at the June
2006 meeting at the above address. Any changes in this timeline will be announced as they
occur.

If you have questions about the Mini-Grant RFGP or would like to verify that the Mini-
Grant funds were included in the FY 2007 budget, please contact Judy Martens at
(703)838-0885 or LaTisha Savoy at (703) 838-0798.

Sincerely,

Susan Johnson, Chair

 Early Childhood Commission



THE ALEXANDRIA EARLY CHILDHOOD COMMISSION

FY 2007 MINI-GRANT  REQUEST FOR GRANT PROPOSALS
GROUP PROGRAMS & OTHER ORGANIZATIONS

1. GENERAL PURPOSE AND DESCRIPTION
The Commission will award Mini-Grants for the purpose of improving the quality of education and services in
programs serving at-risk children from  birth through five years of age. The Commission is focused on encouraging
child care centers to seek accreditation from the National Association for the Education of Young Children
(NAEYC); therefore non-accredited centers may only request Mini-Grant funds to seek accreditation. Accredited
centers and other non-center programs may use the Mini-Grants to provide staff training, enhance parent involve-
ment, improve access to support services or add to the supply, or the quality, of materials and equipment in the
program.

2. ELIGIBLE APPLICANTS
Any public or private organization, agency or Alexandria child care center (henceforth referred to as a "group
program") is eligible to apply. However, as mentioned in section 1, non-accredited centers may only apply for funds
to be used in seeking accreditation. Center programs and group program applicants must serve at-risk children,
birth through five years of age, and must be licensed by the state or hold a church-exempt status. Individuals,
organizations and agencies that serve at-risk children, ages birth through five years of age, and include one or
more of the priorities on page ii are encouraged to apply for a Mini-Grant even if they are not associated with a child
care center.

Note: At-risk children are those whose parents receive financial assistance for child care or who meet the
definition in section three below.

3. AT-RISK DEFINITION
For the purposes of the RFGP document, the Commission’s definition of an at-risk child is:

One from a disadvantaged environment, whose life experiences may  fail to develop language compe-
tence, adaptive behaviors, strong self-concept, and individual responsibility. These disadvantages may
result in low academic achievement, and increased exposure to abuse, neglect, exploitation and/or antiso-
cial behavior. This definition would include a child (1) whose family circumstances and family economics
qualify him or her to be eligible for services under the public schools’ free and reduced lunch program,
Head Start, Title 1, Temporary Assistance for Needy Families (TANF–formerly AFDC), the Child Care and
Development Fund, and (2) whose behavior and responses indicate a need for a developmentally appropri-
ate setting.  Listed below are possible risk  factors that have been identified.

• The child’s parents or caretakers are teenagers and/or school dropouts, have limited education, or are
physically or mentally ill.

• The child’s family/caretakers are under stress as evidenced by poverty, episodes of violence, crime,
underemployment, homelessness, incarceration, family instability and/or involvement with Child
Protective Services.

• The child has health or developmental problems including, but not limited to, developmental delay, low
birth weight, and physical or emotional problems due to prenatal  substance abuse.

• The child has limited English proficiency.



4. FUNDING GUIDELINES
Funds granted through this program must lead directly to an improvement in the quality of care or support services
provided to at-risk children and/or an increase in the number of children served in centers. Quality of care for the
center may be measured by progress toward or the achievement of accreditation. As part of the application pro-
cess, centers or group programs must submit a plan which documents their current accreditation or movement
toward accreditation through the National Association for the Education of Young Children (NAEYC).
A. The maximum Mini-Grant that can be awarded in FY 2007 is $3,000. The grant will not cover consultant fees
that exceed $100 per hour. An exception may be allowed in special circumstances up to a maximum of $5,000.
The written need and justification must be well documented and the submitted proposal must be otherwise com-
plete.  Special circumstances may include but are not limited to:

• programs that serve multiple sites or providers
• conversions, additions and equipment needed to meet the requirements of the Americans with Disabilities

Act and state and city regulations
• programs that serve a large number of at-risk children

B. Collaborating organizations must jointly submit a proposal. Letters of support from both organizations must be
included , indicating their relationship and responsibilities. Collaborative proposals must identify the following:

• biographical information about the groups/organizations
• services to be provided for, and the number of, at-risk children
• which group/organization will be the fiscal agent

C.  If a group program is requesting funds to contract for supportive services, such as speech and language,
parent education, or accreditation consultation, a brief resume and a copy of the estimate of charges for this
service, on the letterhead of the contracting group or individual, must accompany the Mini-Grant proposal.
D.  The funding priority area must be clearly identified. The Mini-Grant Review Committee will adhere to the order
of priorities in their funding decisions. A maximum of two funding areas may be included in each Mini-Grant pro-
posal.
E.  Any group program or other organization that submits a proposal to the Mini-Grant program may not submit a
proposal to the Alexandria Fund For Human Services –Children’s Fund in the same year, unless the funds re-
quested from the Mini-Grant will be used specifically for program enhancement and not for support of the basic
program. The program or organization shall document the need for the funds and provide a plan for the use of
these funds to the satisfaction of the Commission and review committee. The above limitation does not apply to
organizations that apply for funds as part of a collaborative effort.

5. FUNDING PRIORITIES
Activities or programs which will be considered for funding are listed below in order of priority, as established for
group programs and other organizations by the Early Childhood Commission.
A. Training and Quality of Care Improvement

1. Payment of fees for the NAEYC accreditation process and/or workshops which explain the requirements
and assist staff in the process.

2 Funding for specialized training not available through scholarships
3. On-site technical assistance
4. Purchase of videos, books and materials not otherwise available
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B. Purchases of Equipment and Materials
1.Equipment/materials necessary to meet requirements of the Americans with Disabilities Act of 1990 (ADA) or

NAEYC accreditation.
2.Classroom equipment and materials that improve the quality of the program.
3.Outdoor playground equipment
4.Child safety restraint devices
5.Computers and appropriate software programs

C. Parenting Component
1.Parental involvement with child care programs/Parent training activities
2.Newsletter or other related print material
3.Home visits; materials and equipment to facilitate child and family partnerships
4.Parent meetings with refreshments and child care

D. Support for On-Site Curriculum and Health Services
not Otherwise Available Through Other Community Agencies

1.Psychological screenings and evaluation, and follow-up treatment and consultation
2.Speech and language
3.Bilingual support
4.Child enrichment activities
5.Health screenings not otherwise available, such as vision, dental or hearing, with follow-up services

6. APPLICATION PREPARATION AND REQUIREMENTS

In order for a Mini-grant application to be considered it must be complete and submitted by the deadline for consid-
eration by the Commission.   The application must be submitted in the following order:
A. Mini-Grant Checklist

This form (provided) should be completed and attached to front of application.
B. Application Form.
Complete the application form for your particular program included  in this RFGP.  Please attach any material that
documents your ability to meet the qualifying factors.
C. Proposal Narrative
The heart of the Mini-Grant Proposal, this is the written justification of your program’s needs and a  description of
expenditures the funds you are requesting will support.  It should be no more than five pages, double-spaced, and
on white paper no larger than 8½”  x 11”. The following areas should be addressed in the narrative:

• Assessment of Need—This part of the proposal must document program need, why you want funds, how
you plan to use the funds, and a breakdown of what the funds will be used to purchase (if applicable). Use
the “Equipment and Materials Request Form" to list specific items that will be purchased.  Address how the
funds will be used to meet or exceed one of the funding priorities listed on page ii-iii.  In addition, indicate the
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number of at-risk children the program serves and the location of the program, is it located in an area with a
large population of disadvantaged children and families or easily accessible, or is the program in an under-
served area.

• Program—This part of the proposal outlines the programs ability to meet the needs of children, as evidenced
by appropriate adult/child ratios,  staff qualifications,  provision of support services, parental involvement and
a developmentally appropriate activity schedule.  Attachments to include relevant to this section are your
activity schedule and parental involvement plan.  If the funds you are requesting are for targeted services for
children, describe the developmentally appropriate services and the number of children to be served. If the
request is for training funds, please include a complete description of the training opportunity, the number of
employees who will benefit, and the expected outcomes and benefits as they relate to both children and staff.

• Administration—Please indicate the program’s staff retention rate over the past three to five years, histori-
cally, and at present.  In addition, indicate the program’s administrative experience and/or demonstrated
ability to administer the program.

D. Budget
Attach a copy of your most recent organizational budget,  and an itemized  list of proposed budget items not
otherwise included (i.e., other than  purchases of materials and equipment , if applicable.)

E. Accreditation time line (if applicable)
Child Care Centers shall indicate where they are in the process of receiving accreditation from the National
Association for the Education of Young Children using the accreditation time line form included in this RFGP
package.

F. Additional Information
  This information is to assist you in your application preparation.

• Equipment and Materials Request Form—Please provide a detailed description of the items you are
requesting.  List specific items and their cost, and when appropriate, expand upon specific items in this list
by providing a complete description.  If, for example, funds are requested for equipment, identify all equip-
ment pieces by a standard name and the amount required for each.

• Programs other than Center or Preschool—Please provide references and/or letters of support from
client organizations and/or participating child care programs.

• Prior year grantees—If you received a Mini-Grant in a prior year you must have complied with the report-
ing requirements, completing the midyear and final reports.  If this was not done you may be deducted
points.

• Partial Funding—In some instances the Commission may not be able to fund your entire proposal.  In
order to help us with deciding which portion of the proposal to fund, please list your request in order of
priority and importance.  In other words, if you are requesting more than one item or funds for different
funding priorities, rank them in order of importance.

• Point Allocation—Refer to the Criteria for Review for your particular type of program for information
regarding how the applications will be reviewed and point allocation.
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7. CRITERIA FOR REVIEW OF APPLICATIONS

A. COMPLIANCE
The following elements are required before applications for funds will be considered eligible for review:
• the application is signed and complete, and submitted before the deadline.
• the application follows the guidelines set forth in ITEM 6 of  this RFGP (above)
• programs that received funds last year submitted their midyear and final reports

B. CRITERIA FOR REVIEW OF ELIGIBLE APPLICATIONS
Applications will be reviewed by a Mini-Grant Review Committee established by the Commission. Each proposal
will be rated based on the criteria detailed below. Applicants will be notified of the Committee’s decision but may
enter into negotiations prior to an actual grant award with Commission staff concerning items such as program
components, funding levels and administrative systems. If negotiations do not result in an acceptable plan, the
Committee reserves the right to terminate negotiations and decline to fund the proposal. The Committee selects
for funding those applications which, in its sole opinion, present the best proposal. Organizations that have
questions about how they might improve their proposals for future grant years are encouraged to contact staff of
the Office for Early Childhood Development for assistance.
Points will be awarded to centers/preschools based on the following areas:

1. Statement of Need (35 points)
a. Services currently provided to at-risk children are clearly documented, including location and accessibility.
b.  Program needs are outlined in detail, addressing one or more of the priorities from pages ii-iii.

2. Program Objectives (40 points)
The program’s ability to meet the needs of children is clearly outlined,  including activity schedule and
parent involvement plan, documentation of appropriate child/staff ratios, staff qualifications, and provi-
sion of support services. Request outlines targeted, developmentally appropriate services for children,
the number of children to be served, and/or targeted training for staff, number of staff to be trained and
expected outcomes and benefits to children and staff.

3. Administration (15 points)
Administrative experience and/or demonstrated ability to administer program is clearly documented.
Current and historical staff retention rates are included. Prior year reporting requirements were fulfilled.

4. Budget (10 points).
Program’s demonstrated ability to use funds to reach goals for upgrading programs and services to at-
risk children is clearly documented.
a.  A completed  “Equipment and Materials Request  Form” with catalog information and photocopies of

items is attached.
b.  A list of other budget items is included.
c. A copy of the current organizational budget is included.

Total Maximum Points=100



Points will be awarded to other organizations based on the following areas:
1. Statement of Need (35 points)

a. Services currently provided to at-risk children are clearly documented, including location and accessibility.
b.  Program needs are outlined in detail, addressing one or more of the priorities from pages ii-iii.

2. Program Objectives (40 points)
The program’s ability to meet the needs of children is clearly outlined,  including activity schedule and
parent involvement plan, documentation of appropriate child/staff ratios, staff qualifications, and provision
of support services. Request outlines targeted, developmentally appropriate services for children, the
number of children to be served, and/or targeted training for staff, number of staff to be trained and
expected outcomes and benefits to children and staff.

3. Administration (15 points)
Administrative experience and/or demonstrated ability to administer program is clearly documented. Current
and historical staff retention rates are included. Prior year reporting requirements were fulfilled.
Staff qualifications are well documented and references and letters of support from client organizations are
provided.  Prior year reporting requirements have been fulfilled.

4. Budget (10 points).
Program’s demonstrated ability to use funds to reach goals for upgrading programs and services to at-risk
children is clearly documented.
a.  A completed  “Equipment and Materials Request  Form” with catalog information and photocopies of

items is attached.
b.  A list of other budget items is included.

Total Maximum Points=100
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8. REPORTING REQUIREMENTS
Mini-Grant fund recipients are responsible for reporting information to the Alexandria Early Childhood Commission to ensure
that funds received are being used for the purposes identified in the grant proposal.  Reporting on project activities may
include any or all of the following:
A. Site visits prior to the award and during the administration of the grant if requested by the Review Committee.
B. Mid-Year Report with attached evidence of how monies have been spent (receipts, invoices, canceled checks) and

a status report regarding the time line or schedule of events. The Mid-Year Report is due after January 31, 2007 but
no later than February 26, 2007. The Mid-Year Report form is attached for your use.

C. Final Report with attached evidence of how monies have been spent and a final evaluation of project.  The Final
Report is due after June 30, 2007 but no later than July 23, 2007. A Final Report form attached for your use.

D. Grant award recipients must be willing to share information on children who participate in funded projects with the
Alexandria City Public Schools for the purpose of research and program evaluation.

E. Failure to submit midyear and final reports on time will jeopardize future eligibility for the Mini-Grant program.

9. INSTRUCTIONS FOR SUBMISSION OF PROPOSALS
A Mini-Grant Checklist is provided for your use on the following page.
DEADLINE/DATE DUE
Proposals must be received in the Office for Early Childhood Development no later than 5:00 p.m.
on Wednesday, May 3, 2006.   Faxed copies will not be accepted.

NUMBER OF COPIES 0F PROPOSAL TO DELIVER:
One (1) unbound original proposal and seven (7) duplicate copies

MAIL* OR DELIVER PROPOSAL TO:
Department of Human Services
Office for Early Childhood Development
2525 Mt. Vernon Avenue
Alexandria, Virginia  22301

IF YOU NEED HELP:
Contact Judy Martens at 703-838-0885, LaTisha Savoy at 703-838-0798.

* PLEASE NOTE: Mailed proposals must be received at Human Services  by the deadline. If you submit your proposal
by mail, please plan your package mailing accordingly. Materials delivered after the deadline  will not be accepted,
regardless of date of postmark.
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ALEXANDRIA EARLY CHILDHOOD COMMISSION
MINI-GRANT APPLICATION CHECK LIST
(Complete as you prepare your proposal and attach to the front the application.)

Name of Program/Organization

Contact Name Telephone

Application Tasks
check box when completed

❏ Application Page is complete; all questions have been answered (use “N/A” if question does
not apply to this application). Do not leave any item blank.

❏ Proposal narrative is not longer than 5 pages on white, 8½” x 11” paper, double-spaced, with
one-inch margins all around. Attachments should also be on 8½”x11” paper.

❏ The “Equipment & Materials Request Form” is complete, with descriptions of items, photo-
copies of the catalog pages where they can be found, and their cost. Items are listed in order
of priority.

❏ Daily Activity Schedule is attached.

❏ Parental Involvement Plan is attached.

❏ Most recent organizational budget is attached.

❏ List of budget items other than materials and equipment is attached.

❏ Accreditation time line is attached, if applicable.

❏ References/Letters of Support are attached, if applicable.

❏ One unbound original  proposal and seven (7) duplicate copies are enclosed.



ALEXANDRIA EARLY CHILDHOOD COMMISSION
CHILD CARE CENTER/PRESCHOOL MINI-GRANT APPLICATION      1

PROGRAM NAME TELEPHONE

ADDRESS

A.  Check all of the following that apply:
YES ❏ NO ❏ Virginia State License ______________________

 Date

YES ❏ NO ❏ Accreditation Certificate (NAEYC) ______________________
 Date

Full Day Program ❏ Half Day Program ❏ Ages of Children Served:

B.  Child/Staff ratio in all classrooms: indicate the number of teachers and children for each classroom.
CLASSROOM 1 CLASSROOM 2 CLASSROOM 3 CLASSROOM 4 CLASSROOM 5 TOTALS

  STAFF

  CHILDREN

C.  Staff Qualifications: indicate number of staff by highest level of education attained:

HIGH SCHOOL ASSOCIATES BACHELORS POSTGRADUATE DEGREE CDA TOTAL
DIPLOMA OR GED DEGREE DEGREE  (MASTERS OR ABOVE CREDENTIAL STAFF

  TEACHERS

  ASSISTANT
  TEACHERS

D.  Are special services offered to parents and children? Please list these services below:

E.  Does your program currently serve at-risk children? ❏ No         ❏ Yes
 If yes, please provide the total number of at-risk children in your program this year and during the last three years:

AGE BIRTH - 2 YEARS 2 YEARS 3 YEARS 4 YEARS TOTALS
  Number of at risk children served this year

  Number of at risk children served last 3 years

How many of the children you serve receive financial assistance from a local, state or federal agency? _____________
TOTAL Number of children enrolled in the program: ______________________

SIGNATURE DATE



ALEXANDRIA EARLY CHILDHOOD COMMISSION  2
MINI-GRANT APPLICATION
PROGRAMS OTHER THAN CENTERS OR PRESCHOOLS

PROGRAM NAME CONTACT NAME TELEPHONE

ADDRESS

A. How does your program benefit at-risk children?
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

B.  Are you currently working with programs that serve “at-risk” children? ❏ No         ❏ YES

If YES, Please estimate the number of children that will benefit from your program(s):

and please list the name(S) of the program(s) with which you will be working:

SIGNATURE DATE



ALEXANDRIA EARLY CHILDHOOD COMMISSION 3
MINI-GRANT APPLICATION
TIME LINE FOR PROGRAMS PURSUING ACCREDITATION
BY NATIONAL ASSOCIATION FOR EDUCATION OF YOUNG CHILDREN (NAEYC)

PLEASE COMPLETE THIS FORM AND RETURN WITH THE APPLICATION.
1.  Is your program pursuing accreditation? ❏ YES ❏ NO
2.  Please list any resources or technical assistance you believe would help you complete the accreditation process:

3.  Have you ordered accreditation materials? ❏ YES ❏ NO

4.   Have you received your materials? ❏ YES,  received on ______/_______/______ ❏ NO
5.  Steps and requirements to achieve NAEYC accreditation:                           MM           DD         YYYY

A. Enrolling in Self Study
    Have you paid the self study fee required for enrollment?      ❏ YES ❏ NO
    When do you expect to complete the self study process?_____/______/______.

                MM        DD         YYYY

B. Becoming an Applicant
    Has your program submitted an application to begin the accreditation process? ❏ YES ❏  NO
     If NO, when do you  expect to meet the requirements for application and/or submit your application to begin
                                                                                         the accreditation process?_____/______/______.

                             MM        DD         YYYY

C. Becoming a Candidate
    Has your program met the candidacy requirements and completed the self assessment report within one year of
     your application? ❏ YES ❏  NO

    Have you submitted your self assessment to become a candidate for accreditation?

    ❏ YES, on _____/_____/______         ❏ NO, we expect to submit it on _____/_____/______
                                 MM         DD         YYYY MM         DD         YYYY

     Your on-site visit (check one)    ❏  has not yet been scheduled.

   ❏ is scheduled for   ______/_______/______.
   MM           DD         YYYY

D. Meeting the Program Standards
  Has your program satisfactorily demonstrated that it has met all the required criteria and demonstrated
  satisfactory performance on at least eighty percent of each of the ten NAEYC Early Childhood Program
  Standards associated accreditation criteria in order to be awarded accreditation?      ❏ YES ❏ NO

If yes, when was accreditation awarded  ______/_______/______.
     MM        DD         YYYY

If no, when do you expect to come into compliance   _____/______/______.
       MM        DD         YYYY



ALEXANDRIA EARLY CHILDHOOD COMMISSION 4
EQUIPMENT AND MATERIALS REQUEST FORM

Note: The Commission may not be able to fund your entire proposal.  In order to help the Selection Committee, please
list the items you are requesting in order of their importance to you and your child care program.

Name of Item          Quantity   Company/Catalog* Name  Page# Item #            Cost each       Total

 Example:
Rest Mats   5  Kaplan School Supply Pg. 29 #5639N   $13.95     $69.75

  1

  2
.

  3

  4

  5

  6

  7

  8

TOTAL
*Catalogs are available at the Office for Early Childhood Development for you to review. Attach catalog page(s) or photocopies.

SIGNATURE DATE



ALEXANDRIA EARLY CHILDHOOD COMMISSION
FY 2007 MINI-GRANT MIDYEAR REPORT

PROGRAM NAME: _______________________________________________________________

PHONE: _______________________ CONTACT PERSON: ______________________________

1. Have the primary objective(s) of the project been met? ❏  Yes  ❏  No
(Attach objectives on a separate sheet of paper)

2. How much of the project’s activities have been completed?

❏ 100% ❏  75% ❏  50% ❏  Less than 50%*

*If less than 50%, please explain on a separate piece of paper and submit with this report

3. How much of the funds provided for this project have you spent already?

❏ 100% ❏  75% ❏  50% ❏  Less than 50%

4. Please indicate the date by which your program expects to have spent all project funds: _____/_____/______.
          MM       DD       YYYY

5. Describe/explain any modifications or adjustments (if any) made to the goals of the original proposal:

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

SIGNATURE DATE

Return to: LaTisha Savoy
Office for Early Childhood Development
2525 Mt. Vernon Avenue
Alexandria, Virginia  22301

This report is due by February 26, 2007.



* If NO, please explain in detail on a separate piece of paper and attach to this form.

ALEXANDRIA EARLY CHILDHOOD COMMISSION
FY 2007 MINI-GRANT FINAL REPORT

PROGRAM NAME: _________________________________      PHONE:_________________________

CONTACT PERSON ______________________ GRANT AMOUNT: __________________________

Brief summary statement of the completed project, including goals accomplished by the grant:

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Description of the Population(s) served (i.e., parents, staff, etc.)

_________________________________________________________________________________

List the program’s primary objectives:

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Have  the primary objective(s) of the grant been met? ❏  Yes   ❏  No

The project was successful ❏  Yes   ❏  No*
The  most successful part of the project was:
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Have all proposed project activities been completed? ❏  Yes   ❏  No*



PROGRAM NAME: _________________________________ page 2 of 2

Have all funds provided for this project been spent? ❏  Yes   ❏  NO

If  NO, please indicate the amount your project expects to return to the Commission $____________________

Describe/explain any adjustments made to the goals of the original proposal:

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

SIGNATURE DATE

Return to: LaTisha Savoy
Office for Early Childhood Development
2525 Mt. Vernon Avenue
Alexandria, Virginia  22301

This report is due by July 23 , 2007.


